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Module Aims

e To equip students with an understanding of the skills, processes and functions of
management within a changing external environment
e To develop an appreciation of the contribution of organisational behaviour to
organisational success within this context




Expected Learning Outcomes
At the end of this module, students should be able to:

Knowledge and Understanding:
1. Demonstrate an understanding of the process of management, its perspectives and
context
2. Show awareness of the functions of, and skills needed in, successful management
3. Explain the importance of organisational behaviour issues within an organisation
4. Understand the factors which influence the behaviour of individuals and groups in
organisations

Transferable/Key Skills and other attributes:
¢ critical thinking, analysis and synthesis
problem solving skills, such as identifying, formulating and solving business problems
effective communication skills, oral and in writing
effective self-management skills in terms of time, planning, self —starting
self —reflection and reflective learning

Assessment: please indicate the type(s) of assessment (eg examination, oral, coursework,
project) and the weighting of each (%). Details of indicative assessment tasks must be
included.

Assessment 1 is a management case study
Assessment 2 is an assignment concerning organisational behaviour

Assessment | Learning Type of assessment | Weighting | Duration | Word count
Outcomes to (if exam) | or equivalent
be met if appropriate

1 1,2 Coursework (for 50% 2,000

example)

Management Case

study

2,000

2 3,4 Coursework 50%

Assessment of OB

issues within

organisations

Learning and Teaching Strategies

An overall framework for the module will be developed through a series of lectures, and
tutorials dealing with the major principles, concepts, methods, techniques and sources.
Lectures are used to formally introduce the topic areas whilst tutorials allow discussion,
exploration and questioning of key ideas and for formative exercises such as cases,
assessment workshops and buzz groups; these activities and discussions will be used as
appropriate to involve students in appraisal of ideas and the application of theory in practical
contexts. Formative support provided in assessment workshops provides discussion,
guidance and feedback on assignment tasks and activities.




Private study is encouraged during which students may consolidate learning, undertake
research for assessments and work with peers to complete group activities.

The focus of study is on wider reading to develop and reinforce knowledge and
understanding of the topics and material covered in lectures, preparation for tutorials and
work towards assessments. It can also help students to develop time management skills,
library skills and critical thinking. Power point slides are available via the VLE, as are a
number of additional sources of support and information.

Syllabus outline

Management’s role in organisations, in the context of a changing global environment
Models of management and their contribution to understanding the changing management
process

Foundations of planning,

Organisation structure and design

Performance measurement and control

Roles and activities of HRM

Introduction to organisational behaviour

Individual difference and diversity

Work motivation and job satisfaction

Working in groups and teams

The nature of leadership and management

Organisational culture and environment
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